[bookmark: _GoBack]SCRP Directors Meeting Minutes 
June 24th, 2015

Attendees: Lyra Monroe (Santa Barbara),Anne Fitzgerald, Lauren Chin, and Alfredo (San Diego) ,Sheryl Curl (Orange County), Gibran Carter (Tri-Cities), Anne Robin (San Luis Obispo), Mary Ann Ruffalo  (San Bernardino), Nataly Shantz (Riverside)

Projects and Budgets
NLBHA Interpreter Training
Purpose of training-
To Train and support culturally competent interpreters to work effectively in mental health settings as part of a professional team is the goal of the program. Another goal is to train providers on understanding the important role of interpreters and how to use interpreters properly and effectively.
Layout Of trainings- 
· Santa Barbara and San Luis Obispo will be hosting one training in 14/15fiscal year.
· 15 trainings in fiscal year 15/16 
· 2 Trainings per County 
Note:
· San Bernardino and Riverside may choose to merge trainings 
· We will be billed per training- Only billed for what we use.
· Post trainings and technical trainings will be available through recorded webinars.
· We will work on having Webinars posted on SCRP website for viewing

Core competency Project 
· We are on phase 3 of Loma Linda’s core 2 year project 
· Phase 3 entails Training’s and a Pilot project.
· $750,000 budget-2 year time frame

Civilian Marketing Project
· Purpose: To increase recruitment & steer into careers in the mental health field through JobsInSoCal site. 
· Civilians Proposal - $275,750
· There is also a $350 annual Hosting fee 
· JobsInSoCal is now being administered by Santa Barbara County 
· Our hope is to create a portal to add minutes and WebEx info on SCRP.org site.

Conference Planning
· Budget $150,000.00
· Administrative cost for FY15/16 were not listed- but are available.
· Stay away from Hard to Serve Community’s instead go with co-occurring
· Fall 2016 would work better than spring- financially
· 16/17 planning would be done in current year and split in both fiscal years 
· John from Loma Linda would be interested in attending conference. He may be able to discuss how Beverly Buckles work has materialized in underserved countries- Alfredo thinks he should be invited to speak. It could also be offered at local learning institutions to share knowledge and training materials. 
· Lyra has contacted Dr.Garcia but has not got a response.  Dr. Garcia speaks to cultural competency.
· Possibility of CIT training Demo at In-person meeting
· Funding availability?
· Budget does allow $150,000.00 conference without blowing it.
Other Projects 
· Psych nurse practitioner- residency like training. UC Davis may have a program we could use.
Other area- projects 
· Workforce challenges 
· Remote training and tele training 
· Identifying paraprofessionals in rural areas
· Karen Stockton in Modoc-MSW rural county services can be contacted for more information
· Mary Ann mentioned a successful pilot project done at the Needles clinic. 
· Training on utilization of tele therapy in general is needed. 
· To allow para professionals to get a degree while continuing to provide services-especially in rural counties.
· Training would include one approving body and follow a certain curriculum for peer certification. Would also include preparation for exams and support for consumers in the workplace. 
WET funds
· In two years our individual WET funds will run out.
· What are the programs to be at risk?
· What ways can we pull money together? 
· What has been done in the past?
· SCRP WET fund will have an initial revert of funds in 2019 and a second in 2021. 

WebEx
· Look into Utilization of-
· Could be a great support and something people would really grab onto.
Conference planner
· Lyra will be sent contacts
· A preliminary proposal for a conference planner will be created.
· A preliminary discussion to decide on planner and budget
· Ventura, Orange County, San Diego, Riverside, are all possibilities
· Directors will be given voting ballots and vote on proposed projects and budgets.
Co-chair
· Lyra will send a note to directors to decide whether a co-chair is necessary to keep the project moving forward in a timely fashion.

Coordinators In person Meeting 
· Identify last date within the last two weeks of September
· Orange County has volunteered to host.


Directors Quarterly calls
· Every 3rd Wednesday of the month 
· Starting in July 2015




