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	A. Revisions to Work Plan Activities: 

(If the regional partnership has revised the work plan submitted to OSHPD for the time period of this report, please indicate those changes here or include as an attachment to this document.)  


	Activity as Proposed in Work Plan
	Revision to Activity

	For Example: 
The partnership will develop and fund regional continuing education trainings in cultural responsiveness of Native American populations. The trainings will be provided in multiple formats including on-the-job trainings and distributed learning trainings.  

	For Example:

The partnership added two additional competency elements to the training including stigma reduction and tele-health competencies. 

	Interpreter Trainings

	Did not complete one of the trainings planned in FY 14/15, but pushed it out to new Work Plan for FY 15/16.  See Section B for details.

	Mental Health Professional Shortage Areas (MHPSA) 
	A new database of active licensed psychiatrists in Imperial, Kern, Orange, Los Angeles, Riverside, San Bernardino, San Diego, San Luis Obispo, Santa Barbara, and Ventura Counties was purchased from InfoUSA to help facilitate the shortage designations in January 2014.

The Interim Regional Coordinator requested John Severson & Associates not continue to pursue the review of potential Orange County designations in May 2014 as preliminary reviews showed a low likelihood of a designation and additional lengthy data analysis and providers’ surveys seemed unwarranted.  Instead, John Severson & Associates focused their attention to the review of Ventura County Designations – MSSA 237 and MSSA 240a.  The possible application designation of MSSA 204a was ruled out due to the number of providers in unresolved areas was too large.

However, MSSA 237 qualified for designation.  John Severson & Associates completed the review and application for designation with supporting documents.  All documentation was forwarded to Carla Cross, WET Coordinator of Ventura County Behavioral Health, for submission.  John Severson & Associates has indicated that they will be available to help Ventura County should any questions arise from the application.

As of end of FY14/15, WET Coordinator of Ventura County reports the consultant through SCRP prepared the survey and application for Ventura County and it was submitted.  When she tried to follow up on it after about 5 months, they had no record of ever receiving it, and they started the process all over again, instead of using the application that had already been prepared.  It has now been about 4-5 months again, and she still hasn’t heard anything.



	
	

	
	


	B. Description of Activities and Outcomes (This section should describe the activities of the Regional Partnership to meet identified goals during the time period of this report and outcomes.  Also include Key activity dates, status of activity and the WET Five-Year Plan 2014-2019 goals, objectives, and actions met with the activity )
Outcome should be reported only for activities during the time period of this progress report. Only report one (1) activity per row which are numbered below. Outcomes should be reported using the data elements approved by OSHPD. Where applicable and to the extent possible outcomes should include data on population served per activity to include: total number of participants, gender, race/ethnicity, sexual orientation, languages spoken, County of residence, age, consumer and/or family member experience, and profession. OSHPD prefers outcomes of demographic data to be reported by excel or other electronic means that facilitates analysis of information. To the extent possible and where applicable, include excel attachments with demographic data. 

	Description of Activity Engaged in to Meet Work Plan Goals
	Key Activity Dates
	Status of Activity
	WET Five-Year Plan 2014-2019 Goals, Objectives, and Actions met with Activity
	Contract Funds Used for Activity

(Identify if Funds Used are FY2008-14 Funds or FY2014-17 Funds)

	1

	Continue efforts to establish regional partnerships between the public mental health and educational systems in order to strengthen training and education of the public mental health workforce in accordance with the principles and provisions of the MHSA.  

	Jan 2015 – July 2015 


	In progress. Will continue to engage in activity for subsequent years.
	Goal 1, 
Objective C

Action 1 Action 2 Action 4
	FY 2008-14 funds

	
	Outcomes:  
o
The County of Santa Barbara took on the role of fiscal agent for SCRP in Januray 2015.  The Interim Regional Coordinator began to develop and maintain relationships with key stakeholders across the Southern Region and throughout California.  In addition, her staff began identifing and adding specific representatives from mental health departments at colleges and universiteis in the SCRP region to the contact list.

The following is a list of SCRP partnerships was developed and maintained by WET Coordinators of SCRP:
Affiliation Agreements for training with 21 local universities: Established common goals and procedures as well as outlined responsibilities for both educational institutions and Riverside County Department of Mental Health (RCDMH) regarding the training of their students. Alliant University, Argosy University-Inland Empire campus, Azusa Pacific University- MSW and MFT program, Bethel Seminary, Brandman University- Inland Empire campus, Cal Baptist University, Cal Poly Pomona, Chicago School of Professional Psychology- LA campus, CSU Fullerton, CSU Long Beach, CSU Northridge, CSU San Bernardino, CSU San Marcos, Fielding Graduate Institute, Loma Linda University- MSW and MFT program, National University, Sonoma State University, University of Phoenix- Ontario campus, San Diego State University (in progress).  

Graduate Internship Field and Traineeship (GIFT) Program

o
The GIFT Program was designed to specifically develop clinical therapists for the public mental health workforce.   RCDMH has successfully partnered with regional universities who offer dual degree programs in core areas of mental health specialization including gerontology, forensics, children and families, and military veterans. 

o
We have created a structured, comprehensive program that includes outreaching and inspiring interns to seek public mental health placement, our own webpage and electronic application, a week long, comprehensive pre-placement training, and a pre-employment preparation seminar held before students graduate that is co-conducted with Human Resources. 

o
 Additionally, students also experience a 2-day Cultural Immersion Rotation, designed especially for the GIFT Program.  Utilizing a cultural expert and liaison, we have partnered with local human services agencies that serve a culturally specific community.  Students are immersed into that agency, witnessing and participating in culturally competent practice.  As determined by pre- and post-training tests, 100% of participating students indicated improved comfort and knowledge with people who have a different cultural experience than their own. 

o
 We receive close to 200 applications for internships per academic year.  Students with lived experience as consumers or family members, as well as those who have the cultural or linguistic abilities that are need to serve our communities, are given additional selection scoring points.  In Fiscal Year 2014/15, we host 58 students.  Nearly 100% apply for employment with RCDMH upon graduation.  Last year alone, we hired 80% of our student cohort into our service system. Our department-wide workforce and training activities have become increasingly sought after and respected, strengthening our relationship with community stakeholders.  Having student learners in our clinics has enriched professional development, as all staff benefit from the supportive learning environment.  


MH State stipend panel for CSUSB, LLU and Inland Empire MFT Consortium

o
MSW and MFT stipend programs are designed to incentivize public mental health service by awarding a limited number of $18,500 stipends to MFT students and MSW who want to pursue a career in public mental health practice and who are trained in the delivery of mental health care as directed by the MHSA. 

o
Public mental health service: Students have practicum training, employment or volunteer experience in a county's mental health delivery system. 

o
Public mental health preparation: Students have academic knowledge and clinical competence in providing services in trauma assessment and treatment, in evidenced-based practices, and in providing recovery-directed care to the population serviced in the public mental health system.

o
Second language capacity: Students have the capacity to provide mental health in a second language identified as a threshold language for their region.

o
Bicultural/multicultural capacity: Students have personal and/or employment experience in communities of diverse cultures, social economic statuses and geographical settings. 

o
Community Service Orientation: Students have personal, employment and/or volunteer experience which conveys a high degree of commitment towards social justice and community service, especially in low-income and socially disadvantaged areas. 

o
Personal experience with public mental health: Students have personal experience with mental health stigma, serious mental illness and the use of PMH.

o
Career in PMH: Students convey a commitment to PMH as a professional which is evident by practicum training in or prior employment at a PMH agency and by articulating specific career goals in PMH services.  

Inland Empire Clinical Education Collaborative (partners are CSUSB, LLU, SBDBH): Established common goals and procedures, learning objectives and sharing of pooled resources to educate and train students pursuing master-level degrees in the helping professions in the inland empire. Through this collaborative, we also hosted an annual conference aimed at educating and supporting community members who support local, regional student education and training. 

o
Member of Inland Empire MFT Consortium (Brandman, Cal Poly Pomona, National, Argosy, Univ. of Phoenix, CSUSB MFT programs): This consortium is focused on assisting key human services agencies and local universities in designing and advancing MFT education and training in our community. It also serves as an advisory group to the larger state-wide MFT consortium. 

Guest Lectures/special presentation/ workshops for most partner universities

Presentations include: 


  “Recovery Model”- Cal Poly Pomona, Cal Baptist University, CSU San Bernardino


  “A Sneak Peak into Public Mental Health”- Cal Poly Pomona, CSU San Bernardino


  “Suicide Awareness”- Riverside Community College


  “Career Expo”- University of Phoenix


  “Internships”- Cal Poly Pomona, Cal Baptist University, CSU San Bernardino, National   University 


 “Career Day”- CSU San Bernardino


  “Case Conceptualization”- CSU San Bernardino


  “Skills Training”- CSU San Bernardino


  “DSM5 Overview” – CSU San Bernardino and LLU


   Exam Proctor – BSW students, La Sierra University

Interagency Macro/micro project with CSUSB School of Social Work

o
Project is focused on creating a stronger dialogue in Field Practicum. Project is based on the premise that social workers have a core set of practice skills that should be applied appropriately in different settings (macro/micro) rather than the long-held idea that the skills a social worker uses in a macro setting are different than those used in a micro setting. 

o
In collaboration with CSUSB, we constructed a 2 year internship which has students learning core social work skills and applying them to a macro setting during their first year of training and applying those same skills to a micro setting in year 2. 

o
This project was submitted to a national conference and was selected. We collaboratively presented it in 2014. 

New partnership and support of UCR's School Psychology doctoral program

o
RCDMH is working toward developing a clinical internship for UCR's School Psychology doctoral program. Our local Riverside Family Wellness Center has agreed to host these students. This is an exciting project as we have not been able to host these students in the past. Potential benefits include increase, positive collaboration with local school regarding mutual clients, psychological testing as needed for diagnostic and treatment purposes and increase cross-disciplinary training. 

Sit on advisory boards for several universities


      Brandman University


      University of Phoenix


      CSU San Bernardino


      Colton-Redlands-Yucaipa ROP


      Argosy University


      Azusa Pacific University

Career Outreach Contact

o
Based on recommendation from our stakeholder steering committee, Riverside formalized our career outreach into a WET plan action. This included partnering with Riverside County high schools, colleges, and universities to promote public mental health careers and provide vocational counseling to interested students. We established 4 affiliation agreements with high school, school districts to integrate mental health curriculum into existing health academies, including public mental health career development. We emphasized our outreach to students from underserved communities, providing presenters who shared the same cultural background as the student attendees.  Multiple student organizations were invited to have us come and present, and we additionally offered them a free copy of the MHSA Mental Health disparity report that described the need to develop bicultural, public mental employees to address service disparities in their unique cultural communities. Those who accepted our invitation in 2014/15 are as follows:  

o
Riverside City College, Riverside Community College District: 


Associated Student Government Gender and Sexuality Student Organization

o
University of California, Riverside

            Health Occupation Careers Meeting Active Minds

o
Latino Business Students Association 

o
La Sierra High School (High School Health Career Academy), Alvord Unified School District

o
Canyon Springs High School (High School Health Career Academy), Moreno Valley Unified School District

o
Vista Del Lago High School (High School Health Career Academy), Moreno Valley Unified School District

o
Valley View High School (High School Health Career Academy), Moreno Valley Unified School District

o
Cathedral City High School (High School Health Career Academy, & H.O.S.A), Palm Springs Unified School District

o
Joan Sparkman Continuation School in Temecula (ROP), Riverside County Office of Education 

o
Arlington High School in Riverside (ROP), Riverside County Office of Education 

o
California State University, San Bernardino (Mental Health Fair)

o
Riverside County Administrative Center (Riverside County Public Health Fair)

o
May Is Mental Health Month (Riverside County Department of Mental Health’s Public Mental Health Fair)
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	Partnerships and Collaborations: Identify, develop and strengthen current and new regional partnerships with stakeholders including: 

Current Stakeholders:  

· Inland Coalition – The Interim Regional Coordinator continued to attend the Inland Coalition’s quarterly meetings.  

· Inland Empire Marriage and Family Therapist (MFT) Consortium - The Interim Regional Coordinator continued attend the Inland Empire MFT Consortium’s quarterly meetings.  

· San Diego County WET Collaborative - Under the County of San Diego’s Behavioral Health Services, the WET Collaborative convenes to discuss and educate its stakeholder on important topics within the Behavioral Health field.  The Collaborative has a wide-reaching audience to include representatives from the County, community clinics, all levels of educational institutions, hospitals, NAMI, Mental Health America, ethnic/diversity focused organizations, and many more.  This group meets on a quarterly basis and invites guest speakers each meeting to present on hot topics or other valuable information.  

· SCRP Collaborative Calls – The Interim Regional Coordinator continued to facilitate monthly Collaborative Call using WebEx, then changing to Adobe® Connect™.  Adobe® Connect™ is a web conferencing platform for web meetings, eLearning, and webinars.  o Director’s Calls – The Interim Regional Coordinator continued to provide support to Meloney Roy, Chairperson for the CMHDA Southern Section, for the Director’s Calls.   

New Stakeholders:

· Santa Barbara County -  NAMI, consumers & family members, Promotoras (mental health and physical health),  educational institutions such as UCSB, Community Colleges & Private Colleges.  

· Ventura County - NAMI, consumers & family members, Promotoras (mental health and physical health),  educational institutions such as UCSB, Community Colleges & Private Colleges.  

	Jan 2015 – July 2015 


	In progress. Will continue to engage in activity for subsequent years.
	Goal 1, 
Objective C

Action 1 Action 2 Action 4
	FY 2008-14 funds

	
	Outcomes: 
 o
The County of Santa Barbara took on the role of fiscal agent for SCRP in Januray 2015.  The Interim Regional Coordinator continued to develop and maintain relationships with key stakeholders across the Southern Region and throughout California.  The following is a list of SCRP partnerships maintained by the Interim Regional Coordinator:


SCRP Collaborative Calls – The Interim Regional Coordinator continued to facilitate monthly Collaborative Call using a conference call consortium through the County of Santa Barbara.  All calls were recorded.


Director’s Calls – The Interim Regional Coordinator continued to provide support to Jerry Wengerd, Chairperson for the CMHDA Southern Section, for the Director’s Calls.


Identified and added specific representatives from mental health departments at colleges and universiteis in the SCRP region to the contact list.  Identified and added specific representatives from NAMI and Promotoras groups in the SCRP region to the contact list.
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	Recruitment: 

· The Mental Health Careers: Pathway to Success booklet was revised in March 2014.  We will assess current status and if available, distribute more booklets.   

· JobsInSoCal.com – Take over management of JobsInSoCal.com.   

	Jan 2015 – July 2015 


	The Mental Health Carrers: Pathway to Success booklet continues to be distributed at appropriate venues through out the SCRP region.
JobsInSoCal.com is currently under the management of Santa Barbara County as the SCRP fiscal agent.


	Goal 1,
Q1Objective A

Actions 1, Action 2, and Action 3
	FY 2008-14 funds

	
	Outcomes:
As of June 30, 2015 Orange, Riverside, San Bernardino and Ventura Counties report a combined disbursement of 2,556 booklets to outlets such as County Human Resources, Recovery Education Programs, and other career outreach venues.

In addition, San Bernardino provided 14 classes to 206 participants among community members and contract agencies and the Mental Health Careers: Pathway to Success booklets were distributed to participants.
As fiscal agent for SCRP, the County of Santa Barbara is now managing the JobsInSoCal.com site.
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	Job Board: 

· The SCRP launched a new online Job Board in September 2013 that provides a centralized listing of available jobs in the public behavioral health field.  All SCRP Counties and their contractors are authorized to post positions on the Job Board.  The site also includes links to State and Federal resources, information about behavioral health careers, and links to information/resources within the Counties of the Southern Region.  

· Santa Barbara County will take over management of the site and send e-mail reminders to stakeholders about the resource.
Jan 2015 – July 2015 

The Job Board, (JobsInSoCal.com), is now under the management of Santa Barbara County.  Monthly reminders to post on the site go out to WET Coordinators as well as stakeholders.
Goal 2, Objective B Action 5
FY 2008-14 funds
Outcomes:
Job Board (JobsInSoCal.com):

The SCRP online Job Board provides a centralized listing of available jobs in the public behavioral health field.  All SCRP Counties and their contractors are authorized to post positions on the Job Board.  The site also includes links to State and Federal resources, information about behavioral health careers, and links to information/resources within the Counties of the Southern Region.

 – The National Association of Counties (NACo) awarded a 2014 Achievement Award to JobsInSoCal.com for being an innovative government program.  The NACo 2014 Achievement Award logo has been added to the JobsInSoCal.com website.  As of July 1, 2014, over 1000 jobs have been posted since the launch of the job board, and 350 jobs have been posted since January 2015.   Average daily postings of 80-100 have dropped to an average of 2 postings a day.  In response, a marketing plan to increase interest in the JobsInSoCal.com site has been approved to Civilian, Inc. First thing in FY15/16, a contract including a statement of work will be developed.  Our goal is to increase postings to 300 a day as a result of increased interest created by the Civilian marketing plan.  In addition, the SCRP Interim Coordinator will request contact information for each county’s human resources representative so reminders to post on JobsInSoCal.com will go directly to the responsible person.

-- The marketing plan with Civilian, Inc. was developed and a $275,750 budget approved by the Directors.  The Directors approved the marketing vendor (Civilian Inc.) and the budget on June 24, 2015.  The current Interim Regional Coordinator is in the process of developing the contract with input from WET Coordinators and ESM representatives.  
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	Mental Health First Aid: Mental Health First Aid (MHFA) is an 8-hour course that gives people the skills to help someone who is developing a mental health problem or experiencing a mental health crisis.  The evidence behind the program demonstrates that builds mental health literacy, helps the public identify, understand, and respond to signs of mental illness.  

Santa Barbara County will meet (in-person or via phone) with Sireyia Ratliff and Angela Brand, of United Advocates for Child and Families (UACF), to discuss details, questions, and next steps.  UACF is coordinated the MHFA training for CalMHSA.  
Jan 2015 – July 2015 

This activity was met.  Though MHFA is not a Work Plan activity for FY 15/16, sustainability of the MHFA trainers is being explored.
Goal 2, Objective A

Action 1 and Action 2
FY 2008-14 funds


	
	Outcomes:

Mental Health First Aid:

Mental Health First Aid (MHFA) is an 8-hour course that gives people the skills to help someone who is developing a mental health problem or experiencing a mental health crisis.  The evidence behind the program demonstrates that builds mental health literacy, helps the public identify, understand, and respond to signs of mental illness.

The National Council for Behavioral Health, the Missouri Department of Mental Health, the Maryland Department of Health, and Mental Hygiene led the roll out of Mental Health First Aid in the U.S.  They organize the instructor training sessions, provide technical assistance to the instructors, and adapt the program manual, and materials for U.S. audiences.  

The Interim Regional Coordinator talked with Trainer of Trainers, Sireyia Ratliff of United Advocates for Child and Families (UACF), and Theresa Ly of CalMHSA, to discuss details, questions, and next steps.  Sustainability of trainers with monthly calls to support each other, get advice, share lessons learned, and hear about new modules were some of the ideas that are being explored for FY15/16.  Theresa Ly will be presenting this information at the WET Coordinators In-Person meeting on September 22, 2015.

Orange, San Bernardino, Santa Barbara and Ventura Counties report combined numbers of 89 trainings provided, and 1,430 participants have attended a MHFA 8-hour course.
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	Core Competency Modules Project –  Santa Barbara County will gather data on the current phase of the Core Competency project and identify next steps.  
Jan 2015 – July 2015 

Phase I & II are complete. Contract negotiations for Phase III are in progress
Goal 2, Objective A Action 4
FY 2008-14 funds


	
	Outcomes:

Core Competencies Project – The Loma Linda team has been approved a budget of $750,000 over two years to complete Phase III of this project.  Phase III will include curriculum training modules for 12 Core Competencies: Ethics, Legal and Statutory Mandates, Practice Knowledge Base, Therapeutic Practice – Documentation, Therapeutic Evaluation and Intervention, Collegial and Collaborative Practice, Reflective Practice and Use of Self, Recovery, Resilience and Wellness, Cultural Competency, Integrated Behavioral Health Practice, Professional Development, Work Management.  First thing in FY15/16,  a contract including a statement of work will be developed.

The project identified a number of uses for the Core Competency document developed from Phase I & II.  Examples of ways in which the Core Competencies and associated KSAs may be utilized include but are not limited to:

· Supplementing interview and testing process for new hires to county mental health agencies;

· New employee orientation;

· Student intern orientation;

· Employee self-evaluation activities;

· Employee development of a training needs document;

· Utilization by employee and supervisor to identify supervision, training and continuing education needs and opportunities;

· Utilization by county training divisions to develop training and continuing education courses and activities;

· Utilization as a guide to train supervisors in the completion of employee evaluations regarding the Core Competencies, and assistance in the area of employee professional development;

· Utilization by educational institutions responsible for training students in the multiple professional groups that provide the majority of mental health services in California and will continue to train the future workforce for public mental health practice in California.  (The Core Competency document will provide educational institutions with the specific Knowledge, Skills, and Abilities required for successful practice in the public mental health system in California and will assist them in developing curriculum both in classroom and field education settings to training their students.)
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	Interpreter Training for Mental Health Settings.   Including emphasis on the importance of Cultural Brokers.  Pursue the development of a contract for approximately 2 trainings to be conducted before the end of the FY.  
Jan 2015 – July 2015 

One of two trainings took place.  Fifteen trainings will take place in FY 15/16
Goal 1, Objective A

Actions 1, Action 2, and Action 3
FY 2008-14 funds


	
	Outcomes:

Mental Health Interpreter Training (MHiT) – National Latino Behavioral Health Association (NLBHA):

The NLBHA and National Asian American Pacific Islander Mental Health Association developed the MHiT in partnership and collaboration with the California State Department of Mental Health, California Institute of Mental Health and the Texas Department of State Health Services.  The MHiT fills a critical gap in increasing the Southern Region’s competency to address mental health issues affecting the quality of care for individuals with limited English proficiency (LEP).  The training also focuses on cultural differences and the relevance of these concepts to the various ethnic populations being served.  

It is the intent of the SCRP to contract for MHiT training for the interpreters and the clinicians using these services.  This is a critical component offered through this training and the SCRP feels it is critical to the long-term effectiveness of this project. 

One interpreter training took place in FY14/15.  Twenty-seven (27) participants from Santa Barbara and San Luis Obispo Counties attended this three-day, 21-hour training for interpreters. In collaboration with the Southern Region Ethnic Services Managers, the Interim Regional Coordinator is negotiating a contract with the National Latino Behavioral Health Association (NLBHA) to provide Mental Health Interpreter Training (MHiT) across the Southern Region during FY15/16. Participants included county staff, CBO staff, clients, family members, and promotores/as from ethnic specific populations. In addition, 5 interpreters representing indigenous Latino populations also participated in the three day training.  
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	Conference for Hard to Serve / Engage Populations.  Establish planning committee and develop a budget and proposed agenda.  If approved by Directors – we would hire a conference coordinator.   Conference date would be Spring of 2016.
Jan 2015 – July 2015 

In progress.  Planning Committee formed and planning for      the Conference to take place in Fall of 2016.
Goal 1, Objective A 

Action 1, Action 2
FY 2008-14 funds


	
	Outcomes:
Directors approved a budget of $150,000 for the Conference.  The Conference Planning Committee has formed and is currently meeting monthly.  A request for qualifications (RFQ) for a conference planner is currently being developed.  
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	Develop current up to date contact list for SCRP Directors and Coordinators

Jan 2015 – July 2015 

Completed. Will continue to engage in activity for subsequent years. 
Contract Compliance
FY 2008-14 funds


	
	Outcomes:
The contact list for SCRP Directors and Coordiators is currently up to date.


	C. Description of Activities Engaged in for Priority Elements (Describe how the regional partnership addressed each of the elements outlined in this section)


	1. How did the Regional Partnership reach out to and include key stakeholder groups such as: state and local government partners, health systems, providers, educational institutions, faith-based organizations, training consortia, consumers, family members, local Workforce Investment Boards (WIBs), non-profit organizations, social service agencies, children networks, Transitional Age Youth (TAY) networks, aging networks, businesses, other community and system partners?

	Type of Stakeholder
	Type of Outreach Conducted
	Status

	Local law enforcement agencies, peer/consumer groups, educational institutions, health systems, providers, local Workforce Investment Boards (WIBs), non-profits, and social service agencies 

	Besides a regional email distribution list and public web page, the regional partnership encourages each county behavioral health director, MHSA/WET Coordinator, and all participating stakeholders to reach out to local law enforcement agencies, peer/consumer groups, educational institutions, health systems, providers, local Workforce Investment Boards (WIBs), non-profits, and social service agencies to inform them of any training events or other regional opportunities.
	In progress.


	2. How did the Regional Partnership Include the stakeholder groups listed above in proposed activities?

	Type of Stakeholder
	Activities Stakeholders Engaged In
	Status

	Peer/Consumer Groups


	The partnership reached out to peer/consumer groups to attend the interpreter training in June.  Eleven of the 27 particpants were consumers or family members.
	The partnership will continue to reach out to peer/consumer groups and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.


	Educational Institutions
	The partnership has developed a number of collaborative partnerships with educational institutions. See Section B for details.
	The partnership will continue to reach out to educational institutions and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.

The partnership will continue to distribute the Pathways to Success in outreach at high schools.


	Health Systems
	The partnership reached out to peer/consumer groups to attend the interpreter training in June.
	The partnership will continue to reach out to health systems and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.



	Providers
	The partnership reached out to peer/consumer groups to attend the interpreter training in June.
	The partnership will continue to reach out to providers and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.



	Non-profits
	The partnership reached out to peer/consumer groups to attend the interpreter training in June.
	The partnership will continue to reach out to non-profits and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.



	Social Service Agencies
	The partnership reached out to peer/consumer groups to attend the interpreter training in June.
	The partnership will continue to reach out to social service agencies and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.



	3. What activities did the Regional partnership engage in to support the increase of populations such as: 1) consumers, family members, parents/caregivers, 2) culturally diverse communities, 3) rural, and other 4) underrepresented, 5) underserved, 6) unserved, and 7) inappropriately served population in the Public Mental Health System (PMHS) workforce?



	Population “Group” Identified
	Activities Engaged in to Support an Increase of the Population Group in the Public Mental Health System (PMHS) workforce
	Status

	Consumers, family members, parents/caregivers

	San Bernardino provided 14 classes to 206 participants among community members and contract agencies.
Interpreter Training included 3 consumer and 5 family member participants.
	The partnership will continue to reach out to consumers, family members, parents/caregivers and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.


	Culturally Diverse Communities
	Interpreter Training was offered to culturally diverse populations.  Twenty six participants were of Latino ethnicity.
	The partnership will continue to reach out to culturally diverse communities and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.


	Rural and other underrepresented populations in the Public Mental Health System workforce
	The Interpreter Training included representatives from rural populations such as Lompoc, Buellton and Santa Maria.
	The partnership will continue to reach out to rural and other underrepresented populations and invite them to the interpreter trainings, the conference, and any other relevant opportunities in FY 15/16.


	4. Where there activities engaged in to support the leveraging of federal funding?



	Activity
	Outcomes

	N/A
	N/A


	D. Expenditures Report: (This section should include regional partnership expenditures for activities engaged in during the time period of this report. The expenditure categories should align with the proposed budget categories from the annual work plan. Include a 1-2 sentence budget narrative for each categorized expenditure. Be aware that there should be no commingling of funds. You should not include expenditure information for activities from the funds provided from 2008-09 through 2013-14. Expenditures reported should only include those from funds received between 2014-15 through 2016-17.    


	Budget for FY 2014/2015

Actual                     Expenditures from July 1, 2014 through 

June 30, 2015

Salary and Benefits of support staff at ADMHS
$244,000 

$39,181
Consultant fees/contracts for services:

     CBO Serv Contracts
$845,000 
$14,460
            Operating Costs 
  $20,000
$154
Santa Barbara County Admin. Overhead
$168,600
$10,065
Total

$447,600
$63,860



All information in this Work Plan is true and correct to the best of my knowledge.

____________________________
 ____________________________       
______________

Regional Partnership Coordinator 
    
Signature 



            Date
